
Scoil Chaitríona Senior
SPECIAL EDUCATION POLICY

2022-23

Guiding Principles:
All our children have a right to an education, which is appropriate to them as individuals. We want all
our children to feel that they are a valued part of our school community. As far as possible therefore, it
is our aim to minimise the difficulties that children may experience. We aim to achieve this by
adopting three principles that are essential to the development of a more inclusive curriculum.

Three principles for inclusion:
1. Setting suitable learning challenges.
We aim to give every child the opportunity to experience success in learning and to achieve as high a
standard as possible.

2. Responding to children’s diverse learning needs.
We take into account the different backgrounds, experiences, interests and strengths that influence the
way in which children learn when we plan our approaches to teaching and learning.

3. Overcoming potential barriers to learning and assessment for individuals and groups of
children.

We recognise that a minority of children will have particular learning and assessment requirements that
will create barriers to learning if we do not address them through specific arrangements.

Policy Objectives:
In making provision for children with special/additional needs our policy objectives are:
● To ensure that our duties, as set out in the Education Act 1998, Equal Status Act 2000, Education

Welfare Act 2000 and Education for Persons with Disabilities Act 2004 are fully met to enable
children with additional educational needs to join in the normal activities of the school along with
children who do not have special educational needs.

● To ensure that all children gain access to a broad, balanced and inclusive curriculum and have an
equal opportunity to receive an education that is appropriate to their needs.

● To identify and access children with special needs as early as possible, (May/June) the SEN
Co-Coordinator and in her absence, one of the members of the Senior School SEN Team will meet
with the SEN Co-ordinator in Scoil Chaitríona Junior to discuss children already assessed and
already receiving educational support in second class. This will inform applications to be made for
children transferring to the Senior School

● To use our resources as efficiently and equitably as possible when assessing and meeting the
Special Educational Needs of our children;

● To provide a graduated approach in order to match educational provision to the child’s needs. (as
per NCSE Continuum of Support Student File)

● To develop a partnership with parents/carers in order that their knowledge, views and experience
can assist us in assessing and providing for their children.

● To take into account the ascertainable wishes of the children concerned and whenever possible,
directly involve them in decision making in order to provide more effectively for them.

● To ensure collaboration with the Department of Education and Skills in order to take effective
action on behalf of children with special needs.
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● To ensure that all staff are aware of their responsibilities towards children with special needs and
are able to exercise them.

● To monitor our effectiveness in achieving the above objectives.

Admissions:
This policy must be read in conjunction with Scoil Chaitríona Senior’s Admissions’ Policy for
mainstream classes and the annual admission notice for the school year concerned. The Admissions’
Policy is available to download from the school website
https://senior.renmoreschool.com/about-us/policies/
There are specific Admissions Policies for each of the Special Classes.

School Situation:
Scoil Chaitríona Senior has a cohort of teachers catering for children with Special Educational Needs.
This comprises of eight full time SEN teachers and a part time teacher from Scoil Chaitríona Junior,
who covers 15 hours per week. In practice this 15 hours equates to two days one week and three days
the following week.
● Four Special Class Teachers for:

(a) Children with Speech and Language Disorder (Developmental Language Delay-DLD)
(b) Children with Specific Learning Difficulty (Dyslexia)
(c) Children with Moderate General Learning Disability
(d) Children with Hearing Impairment

Effective SEN teaching requires a high level of collaboration and consultation involving the Board of
Management, the Principal, SEN Co-ordinator, the Class Teacher, the SEN Teacher, the parents the
children and relevant professionals.

ROLES AND RESPONSIBILITIES:
In attempting to achieve the above objectives the Board of Management, Principal and staff will take
all reasonable steps within the limits of the resources available to fulfil the requirements outlined in this
policy document.

Role of the Board of Management:
The B.O.M. will fulfil its statutory duties towards pupils with special education needs. It will ensure
that the provision required is an integral part of the school development plan. Members will be
supportive of the school’s Special Education Needs provision in relation to funding, equipment and
personnel. The BOM will ensure the following:
● That secure storage is provided for pupil records and data of a sensitive nature.
● That teaching resources are provided for the SEN teachers.
● Encourage and facilitate CPD for SEN Staff where and when appropriate

Role of Parents:
Collaboration and sharing of relevant information between teachers and parents is of critical
importance for children with SEN. Specifically, parents contribute through:
● Regular communication with the class teacher and SEN teacher in line  with the Student Support

Plan.  Parents may input into behaviour plans, intimate care plans and Student Support Plans.
● Creating  a home environment conducive to learning
● Fostering positive attitudes about school and learning in the child
● Sharing information with school personnel in relation to any additional needs of their child.

Role of the Principal: Ms. Marianne Brady
The Principal has overall responsibility for the day-to-day management of provisions. She will work
closely with the SEN coordinator and will keep the BOM informed about the working of this policy.
She will encourage members of staff to participate in training to help them meet the objectives of this
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policy. In consultation with the SEN co-ordinator she is responsible for personnel appointments. She
will participate at the Admission Committee Meetings to determine the annual admission of pupils into
the Special Classes.

Role of the SEN Coordinator: Ms. Marie Moriarty, Deputy Principal
The Special Education Needs Coordinator in our school will be responsible for:
● Overseeing the day to day operation of the SEN policy.
● Coordinating SNAs with regard to supporting children with special education needs.
● Liaising with the SENO with regard to resources for children with special educational needs in

consultation with the Principal.
● Coordinating provision for children with Special Educational Needs.
● Liaising with and advising fellow teachers and contributing to in-service training of staff.
● Liaising with parents of children with special education needs.
● Monitoring and evaluating SEN provision.
● Facilitating the planning of work between the class teachers and the SEN teachers.
● Liaising with external agencies including NEPS the psychological service, regarding the carrying

out of psychological assessments.
● Liaising with the HSE and social services in consultation with our Home School Community

Liaison teacher.
● Oversee the maintenance and monitoring of the records of all children with special education

needs.
● Organise the New Drumcondra Primary Reading Test, Drumcondra Spelling Test and SIGMA-T.
● Collate the results of the 4th and 6th class New Drumcondra Primary Reading Test and the

SIGMA-T for presentation to the Board of Management and to the DES.
● Assess children on WIAT-111 or other supplementary tests as requested by the NEPS psychologist
● Assisting in the promotion of inclusion in Scoil Chaitríona Senior

Role of the Class Teacher:
All staff should be fully aware of the content of this policy and of the procedures described below. The
class teacher has primary responsibility for the progress of all pupils in his or her class, including those
selected for supplementary teaching. Access to the school’s broad, balanced and inclusive curriculum is
achieved for most children by differentiation of class work by the class teacher.
In supporting the development and implementation of the school policy on SEN, the class teacher will
endeavour to:
● Implement teaching strategies e.g. differentiation of curriculum, adjustment to learning

environment, adjustments to teaching style etc which optimise the learning of all pupils.
● Open a Continuum of Support Student File on Aladdin in consultation with the SEN teacher for

children whose skills and/or behaviour appears to be impacting on the child’s learning and/or
socialisation.

● Facilitate standardised testing in Literacy and Numeracy
● For each pupil with SEN the class teacher will collaborate with the SEN Teacher to develop an

appropriate educational plan. An SNA will be involved with this process where appropriate.
● Regular consultation will take place between class teacher and SEN teacher throughout the

academic year
● Adjust classroom programmes in line with the agreed learning targets and activities for children

who have School Support Plans (following consultation with SEN teacher)
● Inform parents of the child’s progress.
● Implement Scoil Chaitríona Senior Code of Behaviour for children with additional needs
● Implement strategies from the Continuum of Support as set out in the child’s Student Support Plan

if applicable.
● Communicate with outside agencies e.g. CAMHS, Enable Ireland, Visiting Teacher Service etc

when appropriate
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● Maintain assessment portfolios (Assessment of Learning (AOL) and Assessment for
Learning(AFL))

● A key role of successful intervention is a very high level of consultation and cooperation between
the Class Teacher and the SEN Teacher. Central to this consultation is the development,
implementation and review of the Student Support Plan.

Role of the Special Education Needs Teacher:
Teachers providing supplementary teaching to children with SEN will be known as Special Education
Teachers (SET). Each SET teacher will be assigned between one and two mainstream classes every
year. This is to facilitate communication between class teachers and support teachers and is the first
port of call for class teachers who are concerned about any pupil or group of pupils in their class.

The activities of the SET teacher will include:
● Assist in the Coordination and implementation of whole-school procedures for the selection of

pupils for supplementary teaching on a yearly basis
● Implementation and review of SEN policy at a whole school level.
● Providing teaching in Literacy, Mathematics, Social skills and/or addressing the recommendations

made in the child’s Psychological/Speech and Language/OT reports etc.
● Develop a Student Support Plan for each pupil who is selected for supplementary teaching in

consultation with the class teacher and parents.
● Complete the Additional Care Target Section in the Student Support File for each pupil who is in

receipt of SNA support in consultation with class teacher, SNA and parents
● Maintaining a planning and progress record or equivalent for each individual or group of pupils in

receipt of SEN teaching.
● Providing advice to assigned class teachers in such areas as individual pupil assessment and

programme planning, as well as approaches to language development, reading, writing, and
mathematics for pupils experiencing difficulties.

● Supporting assigned class teachers with pupils who have SEN and behavioural issues and concerns
e.g. development of behavioural plans etc

● In-class support in literacy and numeracy where possible
● Contributing at school level to decision making regarding the purchase of learning resources books

and materials to be made available to pupils with learning difficulties in their mainstream
classrooms and in the SET teacher’s room.

● Maintaining attendance records of pupils who are receiving supplementary teaching and special
education needs.

● Meeting with parents of each pupil who is in receipt of School Support to discuss targets and ways
in which attainment of the targets can be supported at home where relevant.

● Liaising with outside agencies pertinent to the children in their care.
● Seeking permission from parents for their child to attend supplementary classes. (Letters on the

Google Drive)

Role of Special Needs Assistants:
SNAs help to ensure that the child with special needs receives an inclusive education in Scoil
Chaitríona Senior. The duties of Special Needs Assistants (SNAs) are assigned by the Principal Teacher
and Special Needs Co-Coordinator. The SNA helps to ensure that the child with special needs receives
an inclusive education in Scoil Chaitríona Senior. These duties will involve tasks of a non-teaching
nature, such as
● Liaise with SET teachers and class teachers in developing specific targets for children with SNA

support
● Monitoring of targets as set out on child’s Student Support File - Additional Care Target Section
● Preparation and tidying up of  classrooms in which the pupils with special needs are being taught

4



● Special assistance as necessary for pupils with particular difficulties e.g. helping physically
disabled pupils with typing or writing

● Accompanying individuals or small groups who may have to be withdrawn temporarily from the
classroom

● Assistance with clothing, feeding toileting and general hygiene when necessary
● Assisting the teachers in the supervision of pupils with special needs during assembly and break

times
● Assisting on out of school visits, walks and similar activities.
● General assistance to the class teacher under the direction of the Principal/SEN Co-Coordinator
● Participation in CPD
● Recording of minutes at SNA meetings when necessary
● Participate in meetings relating to their SEN pupils
● Maintain records of child’s behaviour where appropriate (e.g. recording incidents/improvements

etc)
● Contribute to home/school liaison notebook where one is being used
● Contribute to the development of resources for the child/children in their care
● Supporting another child with additional needs should the child he/she is usually assigned to be

absent.
● Input into Student Support Plan development where appropriate

In order to support a child to become as independent and responsible as possible, where a Special
Needs Assistant has been appointed to assist a specific pupil, duties will be modified to support the
child within the whole class situation.

Stages of Assessment and Provision:
Access to the school’s broad balanced and inclusive curriculum is achieved for most children by
differentiation of class work by the class teacher. All third class children are screened using the
NNRIT. A second test, the NVRT, will be administered to any child whose performance on the NNRIT
is a cause for concern. It will also be administered to a child who has little or no English. If a class
teacher identifies a child with possible SEN and needs a specific programme for use in the classroom,
he/she should consult with his/her assigned SET Teacher and/or Special Education Needs Coordinator
for advice.

If performance continues to be of concern, the class teacher in consultation with the SET Team and/or
the Special Education Needs Coordinator will open a Continuum of Support Student File on Aladdin.

School Action:
(1) Effective whole-school policies:
● The provision of Support is planned to work in conjunction with the regular class teaching in
Literacy and Numeracy.
● The provision of Support may include withdrawal of pupils from their classroom and/or in-class
support.

(2) Supportive Strategies:
The following strategies are being implemented:
● The development and implementation of agreed whole approaches to the teaching and language
of aspects of Numeracy e.g. teaching of tables, subtraction, multiplication etc
● Promotion of parental understanding and involvement through formal and informal
parent-teacher meetings
● On-going teacher observation and assessment of  pupils
● Provision of programmes e.g. social skills programmes and incentives/rewards as per Code of
Behaviour
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(3) Provision of Supplementary Teaching:
In cases where the child’s academic progress is still a cause for concern a school support plan will be
developed as outlined in the Continuum of Support Student File. The following actions will also be
taken:
● If a pupil has a Support Plan, the class teacher and SEN teacher will differentiate the curriculum
in specific areas with achievable goals.
● These programmes will be reviewed and updated on an on-going basis.
● Children with SEN will receive supplementary teaching in class or in the SEN teacher’s room
as appropriate.
● Where progress is such that the child is no longer giving cause for concern the child will revert
to the usual differentiated curriculum available to all children in mainstream classes.
● Priority will be given and resources directed towards those with greatest need.
● In consultation with the SEN Coordinator, SEN Teacher and Class teacher children with SEN
may be grouped for specific activities or according to need e.g. OT group, Social Skills group.

Supplementary Teaching for Children with School Support Plans: Selection and
Implementation:
1.    Preliminary Screening
Teachers to administer and interpret screening measures
Class teachers and SEN teachers will administer the New Drumcondra Primary Reading Test, Sigma-T
test and Drumcondra Spelling Test.
The class teacher will correct and input the data (on school premises for data protection purposes)

2.    Selection for Diagnostic Assessment
Application of cut-off score
Consultation between the class teacher and parents
Consultation between the class teacher and SEN teacher

3.     Diagnostic Assessment
Administration of English diagnostic tests by the SEN teacher which may include:
(1) Neale Analysis of Reading Ability 11
(2) Jackson Phonic Test
(3) NRIT
(4) NVRT when needed
(5) Edinburgh Reading Class (Hearing Impaired Class)

In addition to the above, further tests such as the DRA, Micra-T, WRAT 4, Rain Sentence Reading Test,
Aston-Index Assessment, Quest may be administered if deemed necessary by the SEN teacher.

Administration of Maths diagnostic tests by the SEN teacher which may include:
(1) SIGMA-T
(2) MALT
(3) One minute Ballard Tables Test
(4) Maths Recovery Tests

Interpretation of the outcomes of the assessment in consultation with the class teacher
Consideration of most appropriate form of intervention for the pupil

4.   Programme Planning
Meeting between SEN teacher, parents (and SNA if applicable).
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Development of the School Support Plan by the SEN teacher in consultation with the pupil’s class
teacher and any outside agency’s assessment or recommendations.
This plan includes:
The nature and degree of the child’s abilities and skills and the degree of the child’s special needs
The present level of performance
Services to be provided
The goals which the child is to achieve over an instructional term
School Support Plans will be drawn up in October and will be uploaded to the Aladdin System by the
SEN teacher
The Log of Actions element of the plan will be opened separately on Aladdin so all relevant staff can
add to it during the year.
School Support Plans are constantly reviewed and are on-going working documents.

5.    Programme Implementation
Appropriate modification of teaching approaches by the class teacher in the mainstream class
Provision of supplementary teaching by the SEN teacher in the classroom or in the SEN teacher’s
room. Review to take place biannually or as appropriate with the class teacher.
Planning and recording on the Planning and Progress Record

6.    Programme Review at End of the Instructional Term
School Support Plans will be reviewed at the end of each instructional term.
Assessment of the pupil’s progress
Evaluation of learning programme
Consultation between the SEN teacher, class teacher and SNA re decision with regard to the level of
support now required by the pupil and any amendments of targets set.

7A. Discontinuation of Supplementary Teaching
Continuation of appropriate support in mainstream
class and at home

O
R

7B.  Continuation of Teaching for a
Further Instructional Term
Return to step 4 above and repeat steps 4-6

8.    Programme Review at End of Instructional Year
Planning and recording on the Planning and Progress Record
Assessment of the pupil’s progress
Evaluation of learning programme
Consultation between the SEN teacher,class teacher and SNA in relation to progress made by pupils.
SEN Teachers will meet with parents to discuss the review.
At the end of the academic year, the review of the School Support Plan in May/June will form part of
the plan for the next academic year.

● All children who score at or below the 10th percentile on the New Drumcondra Primary Reading
Test (NDPRT) and/or SIGMA-T test. will receive supplementary teaching in Literacy/ Numeracy or
both.

● For the academic year 2022-23
- intensive literacy/and or numeracy support will be provided to children at or below the 19th

percentile in 3rd class
- intensive literacy/and or numeracy support will be provided to children at or below the 14th

percentile in 4th  and 5th class
- intensive literacy/and or numeracy support will be provided to children at or below the 10th

percentile in 6th class
● Children who have a Specific Learning Difficulty as diagnosed by a psychologist will receive

supplementary help up to the 25th percentile in NDPRT/SIGMA-T
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● 6th class children who have already been assessed will be discussed with the NEPS psychologist
prior to entry to secondary school. Any recommendations made by the psychologist will be followed
up by the SEN Co-ordinator.

Timetabling for Supplementary Teaching:
In general, supplementary teaching will be in addition to the regular programme in Literacy and/or
Numeracy. Ideally, pupils should not miss out on the same curriculum area each day. These two
principles suggest a flexible approach to timetabling by the class teacher.

Continuing and Discontinuing Supplementary Teaching:
● Best practice would indicate that in general, children should not stay for more than two years in
Supplementary Teaching unless they are still at or below the 10th Percentile. This will be decided on a
case by case basis.
● Following the end of the Instructional Term a decision is made to continue/discontinue the
provision of Supplementary Teaching.
● The decision making process involves consultation between the Class Teacher, the SEN Teacher
and the pupil’s parents and account is also taken of the overall SEN demands in the school.
● The criteria on which the decision will be made include:

(a) A consideration as to whether the pupil has achieved some/all of the learning targets set
(b) A consideration as to whether the pupil will be able to cope independently/
semi-independently in the classroom learning context

● A decision to continue the provision of supplementary teaching will result in a revision of the
pupil’s School Support Plan

Review of the School Support Plan:
School Support Plans will be reviewed at the end of each instructional term. At the end of the
academic year the review of the School Support Plan in May/June will form part of the plan for the
next SEN teacher to adopt in September.
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SCOIL CHAITRÍONA SENIOR
RENMORE GALWAY

___________________________________’s Support Plan for the academic

year ______________ was discussed with me on ______________________

Signature of Parent: ___________________________

Signature of SEN Teacher:_______________________
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SCOIL CHAITRÍONA SENIOR RENMORE

Note: As this Continuum of Student Support File is a working document, a change in SEN Teachers will  be
noted by a change in FONT COLOUR.

CONTINUUM OF STUDENT SUPPORT FILE

Name of Student Class:

Date of Birth:

Parents:

Date File Opened:

Date File Closed:

A Continuum of Support

ACADEMIC SUCCESS SOCIAL, EMOTIONAL &
BEHAVIOURAL COMPETENCE

Developing a student support plan is the outcome of a problem solving process, involving school staff, parent(s)/
guardian(s) and the student.  We start by identifying concerns, we gather information, we put together a plan and we

review it.
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SUPPORT CHECKLIST

Name: Age: Class:

General Information
Yes/No

Date
Checked (if
appropriate)

Comments

1. Parents/ Guardians Consulted

2. Information from previous school
gathered

3. Hearing

4. Vision

5. Medical Needs

6. Basic Needs Checklist completed

7. Assessment of learning-
screening

Please see Standardised Test results attached

8. Observation of learning
style/approach to learning

9. Observation of behaviour

10. Interview with pupil

11. Classroom work differentiated?

12. Learning environment adapted?

13. Yard/school environments
adapted?

14. Informal or formal
consultation/advice with outside
professionals?

Action needed
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SUPPORT PLAN
(School Support/school Support Plus)

To be completed by the teacher(s). For assistance see SEN: A Continuum of Support - Guidelines for Teachers:
BESD: A Continuum of Support – Guidelines for Teachers pp.71-74)

Student’s name D.O.B.

Class Age

Class Teacher Academic Year

SEN Teacher

SNA

Start date of plan

Review date of plan

Summary of Abilities and Learning Needs
(Needs summary arrived at as a result of Formal(above) and Informal (information gathered from pupil, parents,
class teacher, previous class teacher, SEN teacher, SNA, etc) Assessment

Student’s strengths and interests

Formal Assessment (External):
(Please record Date of Assessment/Name of Test/Administered by/Outcome)

Priority concerns

Possible reasons for concerns

Targets for the student: Comment: Review date:

Strategies to help the student achieve the targets:

Staff involved and resources needed

Signature of Class Teacher

Signature of Support Teacher
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SUPPORT PLAN CONTINUED: ADDITIONAL CARE SUPPORT
TARGETS

(School Support/school Support Plus)

To be completed by the teacher(s) in consultation with parents/guardians and SNA supporting
the additional care needs of the pupil.  The voice of the pupil should also be captured as part of
this process, as appropriate.

Long-Term Care Goals

Care Targets (incorporating the voice of the student)

Strategies to help student achieve the care targets

Staff, including support staff, involved

Parent/Guardian input

Frequency of Support

Timeline for achievement of targets

Review date

Signature of parent(s)/guardian(s)

Signature of Teacher

*A consultation with a NEPS psychologist/ other professionals may contribute to this plan.
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SUPPORT REVIEW RECORD

To be completed by the teacher(s) as a review of the plan and as a guide for future actions.
For help, see SEN: A Continuum of Support - Guidelines for Teachers; BESD: A Continuum of Support – Guidelines for
Teachers; A Continuum of Support for Post-Primary Schools, Resource pack for Teachers;  Student Support Teams in
Post-Primary Schools.

Student’s name Class/Year

Names of those present at review Date of Review

What has been most successful and why?

Recommendations and Priority Needs

Student’s comments

Parent(s)/guardian(s comments

Signature of parent(s)/ guardian(s)

(I/We have discussed this Review Plan with
Class Teacher/SEN Teacher)

Signature of Teacher:
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SUPPORT PLAN REVIEW RECORD CONTINUED: FOR ADDITIONAL CARE SUPPORT
TARGETS (WHERE IDENTIFIED)

To be completed by the teacher(s) as a review of the plan and as a guide for future actions.

What care targets have been most successful and why?

Since the start of the Support Plan, has anything changed in relation to the original concerns?  If so, what art
these changes and what have we learned from them

Have the pupil’s additional care needs changed since the start of the plan and if so how?

Feedback from the pupil re: his/her progress

Comments from the parent(s)/guardian(s)

Recommended future actions - what, how, who, when?

Signature of parent(s)/ guardian(s)

(I/We have discussed this Review
Plan with Class Teacher/SEN
Teacher)

Signature of Teacher(s)

Outcome of Review: Please tick/highlight
● Revert to previous level of support- Support for All/Support for Some/Support for few
● Continue at Current Level of Support
● Progress to next level of support -Support for all/Support for some/Support for a Few
● Request consultation with other professionals
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